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Regarding the questionnaire, this office is unfortunately not able to answer such in-depth
questions about staff mobility and background.

However, I can provide this relevant information:

- We have 5000 administrative and clerical staff, out of 12000 staff overall.
- The university provides extensive staff learning and development opportunities and
training.

Please see further details here: http://www.staffnet.manchester.ac.uk/staff-learning-and-
development/

- The university provides a number of wellbeing initiatives such as sport, fitness,
recreational activities, massage and therapy. You can find details at this link: Staff Wellbeing

Your other questions will hopefully be able to be address to an extent during your meetings
with senior staff, although I will reiterate that we may not be able to provide full answers
where exact statistics are required, as assume this sort of data would take detailed time to
prepare.

Please do not hesitate to contact me if you have any questions prior to your visit.
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To: Sir/Madame

Questionnaire

We, the JUAM delegation, will visit several universities/organizations in Sweden and the United Kingdom, and will conduct the survey on the
relationship between the motivation and the mobility for the university administrative staffs in Europe. Before interviewing, we would like to
know more about the current situation in your university. We sincerely would like to ask you to answer the following questions and get this
questionnaire back to us before September 28, 2018 via email to heurosurvey@juam,jp. Our interview would be done based on your answers
to this questionnaire.

1. Basic information of your university
Q1. How many administrative staffs do they work in your university?
*The administrative staffs here mean the full-time non—academic/professional staffs who are NOT fixed—term basis.

Check Number of Staffs

50 to 100

101 to 150

151 to 200

201 to 250

251 to 300

301 to 350

351 to 400

more than 401

(@) Other: 2152

Q2. How many of the administrative staffs worked in another/other university/organization/company before they started to work in your
university?

Check Ratio

Less than 10%

11 to 20%

21 to 30%

31 to 40%

41 to 50%

more than 51%

[e) Don’t know

No answer

Q3. Which point(s) do you find benefitial when the administrative staffs who worked in another organization before the current position join
your university?

Check Point

@) Professional knowledge/experience
Length of experience

O Internationality

[@) Wide range of experience
None
Other:

Q4. Regarding the latest academic background, how many of the adminisitrative staffd finished each education?

Don’t know Ratio
Education level %

High school

University (Bachelor)
Graduate School (Master)
Graduate School (Ph. D.)
Other:

Q5. Where do the administrative staff in your unviersity come from?

Ratio
%
The country where your university locates. 92.7
Other country in Europe 5.0
QOutside of Europe 2.3




2. Mobility Training Program

Q6. Does your university offer any kind of mobility training program to the staffs?

*In this survey, the definition of the “Mobility Training Program” is to send a staff to the other organization temporarily. The counter
organization might be a univeristy, a higher education institution, etc. The period must be more that two months, but the staff still belongs
to your university during this period.

Check
No
O Yes =>Please explain the details of the program.
Program Information
Name Organizer Period Counter organization |Targeting participant | Commencing Year
example[Job Shadowing |[IMOTION two months xxx_University Staff aged less|20xx
a|Job Shadowing |TUM 2 days — 2 month{Other european
universities /
institutions
b|{Workshop TUM 2 days — 2 month{Other european
universities /
institutions
c|Training TUM 2 days — 2 month{Other european
universities /
institutions
d|Language Coursg TUM 2 days — 2 month|Language Schools
e

Q7. Do your know the number of the past participants in those mobility training program?

Check
[@) Don’t know
None
Yes => Please provide more information about the attendance.
Program Name |Total number of participants Total number of voluntary participants |Average number of participant per year from 2016-2018

o |o|o [T

Q8. What does your university think about the mobility training program?

Check

Doesn't offer.

[@) Yes, they offer. => Please answer the following questions.

These programs enhence the university ability by:

Correcting the information more positively

[e) Providing more opportunity for staffs to become more professional
[e) Promoting the inner diversity
O Responding the social accountability

None These programs effect badly to the university by:

Reducing the human resources temporarily

Owing the financial cost

Breaking the business continuity

Increasing the loss for the taking over

Increasing the manageial cost

Other:

Q9. Does your university set any requirements for the applicants?

Check
None
@) Yes => Please check the applicable ones
for the application for the screening
Work Experience (Year)
|Details: Details:
Work Experience (Department/Task)
Details: Details:
Position
Details: Details:
Specific Skills
Details: Details:
Official Qualification
Details: Details:
Motivation
Details: application Details:
. including
—language certificate
—motivation letter




3. Staff Motivation
Q11. Does your university set any policies or articles about the improvement of the staff motivation in the official
documents such as the mid—term plan?

Check

Not described.

[e) Described abstractly.

Detaild described. =>Please answer the following questions.

Do you have any practices?

No.

Yes. => Please explain about the practice details.

Name Overview Main Target Achievement Financial Support
None All

o Q0 T o

4. Relationship between the Mobility and the Motivation for the staffs
Q14. Which policy on the personnel changes applies to your university?

Check
Basically no personnel changes.
Regularly transfer in a certain period.

@) Depends on the division/office or position.
other:

Q15. Is the experience of the mobility training program considered as one of the requirements for the promotion?

Check

Yes

[@) No

Q16. Which action do the staff with the mobility training experience have a tendency to do?

Check

Studying a field related to the job at a graduate school after employment.

Academic activities such as participating/making a presentation in an academic conference

Participating in trainings to enhance skills
Language learning
Obtaining a licence/qualification/certification

O[0]0|0

Other

Q17. Does your university officially recommend staffs to participate in the mobility training program?

Check

No

[@) Yes

Please answer the reason.
—Fostering / enhancing internationality and diversity
—Gain experience of other universities / institutions
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Visiting programme
Delegation from Japan Association of University
Administrative Management, JUAM

17th of September 2018

Learn more about Uppsala University at www.uu.se




Monday 17th of September 2018

'lp'
10:00 Meeting at Univeristy Main Building "i'r-"“’r; N
Faculty room of Faculty of Science, gallery floor ij;-.ﬁ_f_';:x.:.-,.“p‘
Presentations and discussions focused on organisation, management, ?..-,I;i“q,f':fn
internationalisation, staff mobility etc at Uppsala University and e r.-p-,r,m

Uppsala University Library

10:00-10:20 Presentation by Erika Dabhilkar and Bjorn Nystrom
International Office, follwed by questions and discussion |

11:00-11:20 Presentation by Gunilla Sundstrom and Lotta Lundell,
Uppsala University Library, followed by questions and discussion

11:45 Lunch at Café Alma, University Main Building

Participants from UU: Erika Dabhilkar, Bjorn Nystrom, Gunilla Sundstrom, Annika Windahl
Pontén

13:00-14:00 Guided tour of University Main Building and University Library Carolina i
Rediviva, guides: Annika Windahl Pontén and Krister Ostlund



From JUAM

Noritaka Hashimoto (M), Ritsumeikan
University, Development Office of College of
Global Liberal Arts, Assistant Manager

Takuo li (M), Nagoya Institute of Technology,
Accounting Division, Assistant Manager

Masaki Hashimoto (M), Meijyo University,
Faculty Office of Pharmacy, Manager

Tsubasa Takakida (M), Tokyo Denki
University, President's Office, Assistant
Manager

Kosuke Mori, Meijyo University, Career
Center, Section Staff

Participants

Uppsala University

Erika Dabhilkar (ms), director, International
Office

Bjorn Nystrom (mr), officer, International Office

Gunilla Sundstrom (ms), head of division,
Subject Library division

Lotta Lundell (ms), administrative manager,
Uppsala University Library

Krister Ostlund (mr), senior librarian, Special
Collections, Uppsala Unviersity Library

Visitors coordinator Uppsala University
Annika Windahl Pontén (ms)




Contact person:
Annika Windahl Ponten

Visitors coordinator
+46 70 1679506

annika.windahl ponten@uadm.uu.se

Meeting point: University Main Building |

Biskopsgatan 3, entrance hall
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KTH Royal Institute of Technology

Asa Carlsson
Head of the International Relations Office

190 years of excellence

« Established in 1827

* Main campus builtin 1917

« Center for technological
advances in Sweden

* One of the most prominent
technical universities in
Europe

* Ranked 98 in the latest QS
World University Ranking

KTH in numbers

13,000 full-time students

™ 2,500 international
master’s students

B 1,500 European
1,000 non-European
1,000 exchange students
2,000 doctoral students
Others

* 960 faculty members
* 950 researchers
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Academic fields

« Architecture and the Built
Environment

» Chemical Science,
Biotechnology and Health

 Electrical Engineering and
Computer Science

» Engineering Sciences

* Industrial Engineering and
Management

An internationally acclaimed university

WRLL

98 among all universities 173 among all universities
29 within the subject 36 within the subject
Engineering and Technology Engineering and Technology

Top 30 in key subjects A ||

« Architecture/Built Environment @ﬂ

« Electrical Engineering i .
Top 30 in subjects

Top 50 in key subjects Mathematics, Transport Science
* Mechanical Engineering and Technology, Automation and
» Materials Science Control, and Telecommunication

« Civil and Structural Engineering Engineering

Education

100 degree programmes from
bachelor’s to master’s level

» Teamwork

* Problem solving skills

» Entrepreneurial mind-set

* Innovative spirit

» Challenge driven education

* Transport

Research areas of particular focus

* Energy

* Information and
Communication Technology

» Material Science
» Life Science Technology




Networks and alliances

Strategic partner universities

« Promote international @mmgggmnmm
cooperation
* Platforms for international
exchange
9 NORDIC FIVE TECH
CESHER
5\‘3“\‘
i
2,
"

Alumni chapters Outbound student mobility

Extensive outbound mobility and
international opportunities for
students

Outbound students doubled in
the last ten years

220 prominent partner
universities around the world




Outbound student mobility
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Inbound student mobility

Popular exchange university
among partners

Focus on balancing inbound
student exchange

150 inbound double degree
students

International degree seeking students

Tuition fees for non-EU citizens
introduced in 2011

Most popular university in
Sweden for tuition fee paying
students

China, India, Mexico,
Bangladesh, Indonesia and
Turkey most common

Joint master’s programmes

Key player in joint master’s

programmes b
« EIT
* Erasmus Mundus
o [Taem =
* Nordic Five Tech 1 PEFT TE
* Independent programmes
NORDIC FIVE TECH




HIGHLIGHTS

Field studies for students

KTH Global Development Hub

Launched in 2016

Coordinated education and
innovation activities for global
development

First step

» Establish pilot projects south
of the Sahara

« Exchange programme with
partner universities

International relations office

Management support

Development
Communication
Agreements
Student recruitment events Strategic partnerships Erasmus+ Student related
Scholarships Student mobilty MSCA (Horizon 2020) issues
Digital channels Staff mobility STINT, Sida EIT Digital MSO

Student ambassadors International networks Joint programmes EIT InnoEnergy
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Visit by Japan Association of University Administrative Management

Monday 24" September 2018

Delegates: Noritaka Hashimoto, Assistant Manager, Ritsumeikan University
Takuo Li, Assistant Manager, Nagoya Institute of Technology
Masaki Hashimoto, Manager, Meijo University
Tsubasa Takakida, Tokyo Denki University
Kosuke Mori, Section Staff, Meijo University

Contact: Noritaka Hashimoto
Tel: +81-75-813-8550
Email: hashimot@st.ritsumei.ac.jp

Purpose: To conduct interviews with University of Manchester staff, around the
theme ‘mobility and motivation of university staff in Europe.” The aim is
to meet with key staff in Human Resources, School Administration,
Teaching and Learning and Library Services, in order to share
information about our institutions.

Visit Itinerary
Monday 24" September
1:00pm Arrival at the Archway of the Manchester Museum, The University of

Manchester (#45 on the campus map)

Met by Shemsah Farooq, International Officer
Joanne Mitchinson, International Relations Administrator

1:05pm Meeting with: Karen Heaton, Director of Human Resources
Venue: Keepers Room, First Floor, Whitworth Building
1:45pm Meeting with: Katy Woolfenden, Head of Teaching Learning &
Students, University Library
Venue: Katy Woolfenden’s Office, Main Library
A tour of the Main Library will follow the meeting.

3:15pm Meeting with: Alison Wilson, Head of School Administration,
School of Social Sciences

Venue: Keepers Room, First Floor, Whitworth Building



Venue Health and Safety Information:

No fire alarm is scheduled on a Monday, in the Whitworth Building. In the event of an alarm
please leave by the nearest exit and assemble adjacent to the Alan Gilbert Learning
Commons

On campus security: 0161 306 9966 or 69966 from any university phone.

Campus Map: http://documents.manchester.ac.uk/display.aspx?DoclD=6507
Directions: http://www.manchester.ac.uk/aboutus/travel/maps/

Visit Co-ordinators:

Ms Shemsah Farooq, International Officer, International Relations:
Shemsah.faroog@manchester.ac.uk Mobile: 07875499959
Office: 0161 306 3775

Ms Joanne Mitchinson, International Relations Administrative Assistant:
joanne.mitchinson@manchester.ac.uk. Mobile: 07467399149
Office 0161 306 4024.
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